One of the keys to keeping ATOS successful/viable is to have a good contact base with the
chapters. Over the years, we have tried to have regular meetings with ATOS and the local
chapter officials. The last two attempts only had a total of 9 attend.

Part of the issue is the information regarding chapters that we have on the ATOS web page is
incorrect. Even some of the web pages for the chapters have not been updated in years. This
would account for all the “invalid” emails that were returned and lack of attendance for the
meetings with the chapters.

| began to send out individual emails to each chapter to find about their officials and the status
of the chapter. Dave Calendine also sent out emails to the chapters and Donna Parker provided
a membership list to help with contact information

As a result of this effort, we have received updated officer and web site information for 51 of our
chapters. We have not heard back from 8:

e Eastern Massachusetts

e Houston Theatre Organ Society
e Great Salt Lake

e Jesse Crawford

e La Crosse Scenic Bluffs

e Magnolia

¢ Northern Michigan

e Orange County

The correct contact information will help immensely with the efforts of the new Chapter
Relations Chair to continue to reach out to our membership and provide a better relationship
between ATOS and the chapters.

Taylor Trimby



