ATOS MID-YEAR COMMITTEE/OFFICER ACTIVITY REPORT FORM (2014)

Name of Activity: Board Member, DVD Initiative, Chapter Relations
(Please fill out separate form for each activity.)

Committee Chair/Officer Name: Don Phipps

Date of Report:___ February 8, 2014

1. Actions completed since the 2013 Annual Meeting: (Please bullet actions completed.)

* Thanks to an introduction by Ken Double I have arranged with Tony Wilson to professionally edit
the raw footage of the keyboard adjustment sessions and the raw footage on the regulator restoration
video. Editing will begin when the additional material is complete.

2. Actions begun but incomplete since the 2013 Annual Meeting: (Please bullet actions begun.)

* Am assisting the Great Lakes Bay Chapter and the Free State Theatre Organ Society in the
application process to become ATOS sanctioned chapters.

* Recording of necessary materials for the two instructional DVD’s.

* Under consideration is a proposal and outline (Clark Wilson) for a multiple DVD lesson on
troubleshooting and routine maintenance of Wurlitzer Theatre Organs.

3. Goals to be reached by the 2014 Annual Meeting: (Please bullet goals.)

* Contingent on the time of the videographer and technicians my goal is to have the necessary footage
available for Tony Wilson to edit.

4. Amount budgeted for your committee:  (DVD Initiative) $4000

Amount expended by your committee:  $0.00

5. Comments: (Any bulleted special notations, problems, or suggestions should be included here.)
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