MEMO TO THE ATOS BOARD OF DIRECTORS
TO:

COL(R) Michael W. Hartley, Chairman Of The Board;
ATOS Board Of Directors

FROM:

Allen Miller, Chairman Archives & Library Relocation Committee1;
COL(R) Michael W. Hartley, Bob Evans, Ken Double, Jelani Eddington,
Committee Members

DATE:

June 24, 2010

RE:

Oklahoma University Archive Partnership & Negotiation

EXECUTIVE SUMMARY
On May 19, 2010, COL(R) Michael Hartley, Allen Miller, Bob Evans, Ken Double, and Jelani
Eddington met with representatives of the American Organ Institute (“AOI”)2 in Norman,
Oklahoma with respect to the possible donation of the ATOS Archive to the AOI. The
negotiations were extremely successful and took place in an atmosphere of cooperation and
mutual respect, coupled with a sincere interest on both sides of preserving the legacy of the
theatre pipe organ through the establishment of the American Theatre Organ Library
(“ATOL”)—the largest theatre organ library in the world. The ATOL would be a part of the
existing AOI Archive & Library, with the ATOS Archive forming the cornerstone collection within
the ATOL.
The Committee and the AOI reached agreement3 on all essential terms of an eventual donation
of the Archive to the AOI, subject to formal approval from the appropriate authorities. Both sides
emphasized the importance of forming a long-lasting and far-reaching partnership between the
AOI and ATOS with respect to the establishment of this library.
On June 9, 2010, the ATOS Board voted to approve the proposals discussed in this memo.
Revisions and/or changes to the proposal and eventual finalized Deed Of Gift based on feedback
from the AOI and/or the University will require further Board action.
I.

BACKGROUND

4
For the eleven years preceding May 2010, the ATOS Archive has been stored at the Rialto
Square Theatre in Joliet, Illinois. Sadly, during this time the Archive has very rarely been used by
ATOS members or others. Available records from the past eleven years reflect the following
sparse use of the Archive:
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The Archive & Library Relocation Committee (herein “Committee”) is comprised of the following members:
Allen Miller (Chairman), COL(R) Michael Hartley (ex-officio), Bob Evans, Paul Van Der Molen, Jelani
Eddington, Ken Double, Vern Bickel, Clark Wilson, Carlton Smith, and James & Dolores Patak.
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The representatives of the AOI consisted primarily of Dr. John Schwandt (AOI Director), John Riester (AOI
Pipe Shop Manager), Bob Wilhelm (AOI Shop Support), and Craig Sproat (Organ Performance Doctoral
Graduate Assistant)
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The words “agreed” or “agreement” used in this memo indicate a tentative agreement between ATOS and
the AOI. The agreement will be complete only when it has been approved and executed in its final form by
both parties.
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The ATOS Archive consists of the material from the Rialto Square Theatre as well as the contents of a
storage warehouse in Minot, North Dakota from the Eric Reeve collection. Unless otherwise clear from the
context, for the purposes of this memo, the term “Archive” will refer both to the contents of the Rialto and the
warehouse in Minot.
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•

374 pages photocopied (mostly of sheet music or books with an average copy order of
between 20 and 60 pages), representing roughly 30-40 unique copy requests (on
average 4 requests per year)

•

424 cassette copies of CDs and cassettes (on average 39 requests per year);

•

41 copies of CDs. (on average 4 requests per year).

On January 30, 2010, the Board voted to begin negotiations with the University of Oklahoma to
establish the conditions for a possible donation of the ATOS Archive to the AOI. As has been
reported numerous times, this action was taken to ensure that the Archive would be protected,
catalogued, and made accessible to the public from within a well-respected, top-tier research
University. From the outset, the Board felt it important to cultivate an ongoing partnership with
the AOI in order best to protect the Archive and the interests of ATOS.
It was particularly important to the Committee that the AOI had already established its own
Archive & Library, which has received many significant archival donations to date. The vision of
the AOI Archive & Library is to collect and maintain the country’s top research library relating to
all aspects of the American Pipe Organ, including the theatre pipe organ.
In the immediate short term, the Archive needed to be moved from storage at the Rialto. As
such, the contents of the Archive at the Rialto were placed into two large storage PODS® on May
6, 2010. Those PODS® remain secured in the Chicago area pending a final decision on the
disposition of the Archive.
Members of the Committee conducted extensive telephone and email discussions in the days
and weeks preceding the May 19th negotiations with the AOI. In addition, the Committee has
received and carefully studied numerous questions, concerns, and suggestions both from Board
members and from ATOS members at large. These discussions revealed several key issues for
resolution with the AOI, including:
•

Creation and safe-keeping of a long-lasting, permanent library relating to the theatre
organ and its history that can serve as an important and valuable research tool;

•

The importance of maintaining the ATOL intact, including those materials that may
later be donated;

•

Reversion of ownership in the ATOL to ATOS in the event the AOI ceases to exist or
the AOI/OU were unwilling or unable to maintain the ATOL;

•

Sorting and culling of material (some of which is not be germane to a theatre organ
library);

•

Access to the ATOL for ATOS members;

•

Maintenance of generally accepted archival standards and safeguards for the
protection of archival material.

Each of these items was discussed at great length during negotiations with the AOI.
The AOI, for its part, had also done extensive preparation to advise the Committee of its concerns
and requirements. The AOI advised that its long-term plans include maintaining a separate
facility dedicated to its Archive & Library. In the short term, the ATOS Archive will be maintained
in secure storage on the OU campus.
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II.

THE AMERICAN THEATRE ORGAN LIBRARY (ATOL)

A.

Creation & Maintenance Intact

At the heart of the ATOS-AOI partnership lies the creation of the American Theatre Organ Library
(“ATOL”), the purpose of which is to serve as a permanent repository for documents, recordings,
and other material relevant to the history and art of the theatre organ. The ATOL would be
owned, maintained, and operated by the AOI within its already-existing Archive & Library and
would be the largest and most significant research library for the theatre organ in
existence anywhere in the world. Included within the ATOL would be the entire contents of the
ATOS Archive, together with any other material donated to the ATOL by ATOS or by third parties
in the future.
It is important that the ATOL remain intact, as its value would be greatly diminished if there were
a likelihood that material from the ATOL could be siphoned off or broken apart. To that end, a
significant aspect of the AOI-ATOS discussions centered around the importance of maintaining
the ATOL intact.
B.

Disposition Of The ATOL

Chief among the concerns voiced by Board members and ATOS members regards the
disposition of archival material in the unlikely event that the AOI would be uninterested in or
unable to maintain the materials. Because of the importance of maintaining the ATOL intact, the
Deed Of Gift provides that upon the occurrence of certain carefully defined events (such as the
AOI being uninterested in the ATOL), ATOS would have the right to repossess the entire ATOL,
authorize the transfer of the ATOL to a third party or organization, or otherwise authorize the
disposition of the ATOL.
In addition, ATOS and the AOI have agreed to a procedure whereby should the AOI determine in
good faith that multiple duplicates of a given title, or material in poor condition should not be
retained in the ATOL, ATOS would have the right at least once annually to review the information
prior to the AOI taking any final action to dispose of the material.
C.

Facilities & Operation Of The ATOL

Prior to our negotiations on May 19th, the AOI drafted and prepared a detailed 11-page document
outlining the library and archival practices of the AOI. These policies are in accord with the rules
in effect throughout all of the University’s libraries and would also apply to the ATOL.
The thoroughly-researched policy addresses the rules, regulations, and procedures relating to
numerous topics, including:
•
•
•
•
•
•
•
•

Food & beverage use
Use of cell phones
Computer access
Copyrights
Catalogue & Circulation
Digitizing & Copying
Donation Of Materials
Management & Preservation Guidelines

It is the view of the Committee that these policies more than satisfy the generally accepted library
and archival practices that will ensure that all materials in the ATOL are protected.
D.

ATOS Membership Access To The ATOL

Any ATOS member would have the right to access the ATOL at reasonable times and during
normal operational hours. Any access to the ATOL (by an ATOS member or anyone else) would
be subject to all the rules, procedures, and policies of the AOI.
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The University presently maintains several specialized library and archival collections. The AOI
organized a visit for our Committee to three such collections, including the Western History
Collection, the Fine Arts Library, and the History Of Science Collection. Information from the
History Of Science Collection, including an example of a 15th-century player organ, is included as
Attachment B.
The librarian of the Western History Collection explained that each researcher must register with the
librarian at the start of each research session. The researcher fills in a registration form that
identifies the area of research and binds the researcher to agree to the rules of the collection. This
is the type of procedure that would be used for an ATOS member conducting research in the ATOL.
A sample Reader Registration Form is included as Attachment A.
III.

CULLING & SORTING

In May 2006, ATOS adopted an Archive Collections Policy to clarify the material that is pertinent
5
to the collection and that which is not. While much of the material within the Archive falls within
the scope of the collections policy, some clearly does not. Accordingly, material that is not
germane to the collection will need to be sorted and removed prior to the inclusion of the Archive
in the ATOL.
The Committee and the AOI discussed a procedure for collaboratively removing information that
falls outside the collections policy. Among the most important items that are not germane to the
Archive are the corporate records (minutes, reports, etc.) of ATOS. The Board will need to
decide what to do with these records.
IV.

DEEDS OF GIFT

All property that is included in the AOI Archives & Library, including material to become part of the
ATOL either from ATOS or from a third party, must be donated pursuant to a written Deed Of
Gift. There are three separate Deeds Of Gift that are relevant to our discussion:

A.

•

the Deed of Gift between ATOS and the AOI (the “ATOS Deed”)

•

the standard “boilerplate” Deed Of Gift between the AOI and any third party donating
theatre organ materials to the ATOL (the “Third-Party ATOL Deed”); and

•

the standard “boilerplate” Deed of Gift for parties donating non-theatre organ material to
the AOI Archive & Library (the “General Non-ATOL Deed”)
ATOS-AOI Deed Of Gift

Upon execution by both parties, the ATOS Deed will govern all terms and conditions of ATOS’
donation of its Archive to the University, together with any material ATOS would donate in the
future to the AOI for inclusion in the ATOL. The ATOS Deed will also govern the terms under
which ownership in the ATOL would revert to ATOS.

5
The ATOS Collections Policy ¶ 2(d) provides: “The American Theatre Organ Society Archive actively
pursues the acquisition and preservation of historic, primary research materials specifically related to the
theatre pipe organ, theatre organists, and the corporate activities of ATOS and its chapters. These materials
include photos, stoplists, and specifications of theatre organ installations; contracts, correspondence,
blueprints, engineering documents, and business records pertaining to theatre organ installations and
theatre organ builders; photos, correspondence, performance contracts, programs, recordings and scores
as they relate specifically to the activities of theatre organists and theatre organ personalities; books, drafts,
transcripts, lectures, interviews and other publications related to the theatre pipe organ; silent film scores,
pedagogues, and music specifically composed, arranged, or adapted for the theatre organ; oral histories,
written reminiscences, and other documents or artifacts relating specifically to the theatre organ”
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B.

Third-Party ATOL Deed Of Gift

In addition to the ATOS Deed, the parties discussed the standard “boilerplate” Third-Party Deed
to be negotiated between the AOI and any third party donating material to the ATOL. It is
important that the Third-Party Deed be consistent with the material terms of the ATOS Deed.
C.

General Non-ATOL Deed Of Gift

Archival donations to the AOI that are not related to the theatre organ will be included within the
general AOI Archive & Library and will not be part of the ATOL. These donations will be made
under the General Non-ATOL Deed Of Gift.
V.

FUNDING

In order to realize the partnership between ATOS and AOI with respect to the ATOL, the AOI will
need to find a methodology of funding this project. The AOI has made clear that it is working on
securing its own funding for this project and has confirmed its commitment to creating a suitable
permanent home for the ATOL, thereby ensuring the long-term legacy of the theatre organ and
the ATOS Archive. Financial support from ATOS will help not only to cultivate a lasting
partnership with the AOI, but will also assist the AOI in realizing its commitment to our archival
materials.
The recurring cost to ATOS for storing the Archive in Joliet and Minot was just under $14,000.00
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annually, plus the cost of bringing the former curators to mid-year and annual meetings. The
proposal the Board carefully reviewed for storing the Archive in a warehouse in Chicago would
have entailed a far greater annual expense in excess of $20,000.00 Under the terms of that
proposal, ATOS would have spent well over $100,000.00 during the term of the warehouse lease
just on storage alone for the Archive. Obviously, this huge cost would not include any expenses
associated with cataloguing, digitization, maintenance, or engaging the services of a professional
archivist or librarian to care for the Archive.
If the parties successfully execute the Deed Of Gift, ATOS would therefore eliminate anywhere
from $20,000-$25,000 of anticipated annual expense for the Archive.
The Committee discussed with the AOI a proposal whereby ATOS could use the approximately
$20,000 that would have been spent on storing the Archive in the warehouse, and invest that sum
in creating a partnership with the AOI. Under this proposal, ATOS would fund two interdisciplinary graduate assistant (GA) positions for an initial term of one or two years.8 One GA
would be selected from the School of Music (preferably an organ student), and one would be
selected from the School of Library Sciences. These GAs would work with the AOI to sort,
catalog, digitize, and otherwise maintain the ATOL. ATOS’ funding would thereby directly support
the protection, care, and long-term maintenance of these materials.
CONCLUSION & RECOMMENDATION
The Committee has done extensive work to carry out the Board’s mandate to begin negotiations
with the AOI. In so doing, the Committee has carefully reviewed and considered the comments,
concerns, and suggestions from Board members and from ATOS members. At all times, those
concerns remained at the center of the Committee’s negotiations with the AOI.
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Monthly rent was $848.50 at the Rialto Square Theatre and $269.00 in Minot, ND, for a total of $1,117.50
per month and $13,410.00 per year. Insurance is estimated at approximately $500.00 per year, for a total
annual storage cost of $13,910.00.
7
The estimated annual cost of bringing two curators to an annual and mid-year meeting is approximately
$2,000.00.
8
The estimated cost to fund a graduate assistant position, pending final financial analysis from the AOI, is
approximately $10,000 per position.
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It is the view of the Committee that the proposed ATOS Deed Of Gift fully protects ATOS’
interests and, most importantly, ensures that a workable partnership exists between ATOS and
the AOI with respect to establishing the long-term legacy of the Archive. The Deed Of Gift has
also been favorably reviewed by the ATOS attorney, Dolton McAlpin.
Partnering with the University Of Oklahoma and the American Organ Institute represents a
tremendous and exciting opportunity for ATOS to preserve both the history and future of the
theatre organ and the Archive.
ATTACHMENTS
•
•

Attachment A: Western History Collections Reader Registration Form
Attachment B: History Of Science Collection / Technology & The Early Printed Book
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ATTACHMENT A
WESTERN HISTORY COLLECTIONS
READER REGISTRATION FORM

ATTACHMENT B
HISTORY OF SCIENCE COLLECTION
TECHNOLOGY & THE EARLY PRINTED BOOK

UNIVERSITY OF OKLAHOMA
HISTORY OF SCIENCE COLLECTION
TECHNOLOGY & THE EARLY PRINTED BOOK

EXAMPLE OF 15TH CENTURY PLAYER ORGAN

